
OUR PATH TO THE PRESENT

Ten years ago St. Anne’s-Belfield was poised and eager for further 
growth and a continued pursuit of excellence. Our attention was 
dedicated to realizing the vision of the School’s 2005 Strategic 
Plan, which was largely focused on improving our facilities and 
infrastructure and building the endowment. By the time of our 
centennial celebration in 2010, we were able to mark the opening 
of the Learning Village, new campus grade configurations, and the 
completion of the landmark $44 million campaign. That year was a 
milestone in the history of our School and a launching point for an 
even bolder vision for St. Anne’s-Belfield School.

This bolder vision was articulated in our most recent Strategic 
Plan, adopted in 2011 and (mirabile dictu!) set to expire this 
year. In it, we moved from the physically and financially 
transformational nature of the prior plan to one that was 
philosophically and programmatically aspirational. While 
important capital improvements have continued on the Greenway 
Rise Campus (new Student Commons, Dining Hall, and 
Auditorium), the bulk of our Strategic Plan 2011 - 2016 focused 
on innovating our programs to reflect the changing nature of 
schooling and the new demands of the Information Age: investing 
in the people of our School and in the professional growth of our 
superb faculty; nurturing the relationships that define St. Anne’s-
Belfield; leveraging the capacity for technology to transform 
teaching and learning; and ensuring that the School prepares 
our students to live and lead as exemplary citizens in a diverse, 
multicultural world and champion inclusion, equity, justice, 
compassion, and civility.  

I am pleased to share an update on our progress with you now. 

THE PROMISES OF THIS PLAN

We have taken the Plan’s commitment to establish the School 
as an educational leader very seriously, and the past five years 
have seen improvements to our academic program that have 
benefited our students and inspired other schools to implement 
similar programs:

• New weekly and daily schedules have increased 
opportunities for project-based learning and improved the 
pace of work for our students. 

• A team of four math specialists in Grades K - 4 and our 
adoption of Singapore Math have resulted in more rigor 
and support in our math programs. 
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• The integration of technology across all grade levels and 
in age and developmentally appropriate ways has exposed 
students to new ways of learning and challenged teachers to 
teach differently.  

• A new K - 12 Computer Science program integrated coding, 
computer science skills, and computational thinking into the 
curriculum.

• Upper School Intensives and FAB Lab in the lower grades 
have encouraged a focused area of study and increased 
connection with the Charlottesville community and local 
experts.  

• Our growing Humanities program has ensured that more 
of our students appreciate the power of interdisciplinary 
connections.

• Our pilot STAB Lab program challenged students to go 
deeper and solve problems using an interdisciplinary, project-
based learning approach.

• The new Inspiration Speaks series, launched in 2015 and 
free and open to the public, engaged hundreds of people in 
Charlottesville, and featured educational thought leaders 
Sugata Mitra and Gene Batiste.

Essential to the Strategic Plan is our commitment to building 
and sustaining a safe, inclusive, kind, civil community. No 
matter the goal – be it academic, technological, extracurricular or 
otherwise – students thrive best in any endeavor when they are 
known, appreciated, valued, and loved. Over the last three years 
we have made inclusivity and diversity a major commitment at 
the School, through the following initiatives: 

• Adopting a uniform dress code (known more commonly 
as “uniforms”). While we continue to engage in valuable 
discussion about dress and gender stereotypes, the dress 
code itself has become important to the community fabric of 
our School.  

• Implementing Community Lunches. As a weekly practice 
in grades K - 12, it continues to evolve and improve and has 
come to embody our commitment to community and our 
efforts to know one another better and connect with those 
from a variety of backgrounds and experiences.  

• Engaging hundreds of parents, all our teachers and many 
students through programs, dialogue, and new learning 
opportunities with thought leaders and experts:

 ɐ Mauricio Velasquez of Diversity Solutions took a pulse 
of the School in 2013;



 ɐ Jonathan Zur of the Virginia Center for Inclusive 
Communities (VCIC) conducted three workshops, one 
with the full faculty and two sessions with parents. Over 
180 participated in the latter, which Jonathan Zur said 
was an indication of deep support for and widespread 
commitment to this effort; 

 ɐ Professor Martin Davidson of U.Va.’s Darden School 
met with Upper School students and the Board of 
Trustees on the topic of leveraging difference in pursuit 
of the School’s mission; 

 ɐ Dr. Gene Batiste, a leader in the areas of diversity, 
inclusion, and equity in independent schools, worked with 
faculty, the Board, and students and parents. 

• Launching a Race, Gender, and Social Justice Intensive 
course in the Upper School that has furthered and deepened 
the dialogue about issues of diversity and inclusion among 
the students and created a cadre of student leaders; 

• Creating a Committee on Diversity, comprising several 
faculty members and administrators from both campuses that 
has drafted a diversity mission statement for consideration by 
the Board and organized continuing professional development 
for the faculty in March 2016.

Our 2011 Strategic Plan placed a commitment on our teachers’ 
professional growth front and center. In the past five years, 
thanks to the generosity of many, the School has invested 
an estimated $1.5 million in supporting myriad professional 
development opportunities. This investment and our teachers’ 
commitment to it are distinctive. Our annual Learn to Learn 
program, for example, builds community among the faculty, 
explores new approaches to teaching and learning, and has been 
featured in numerous conference nationwide.

As a result, our faculty was recognized in our most recent 10-
year reaccreditation report by the Virginia Association of 
Independent Schools, in which the Visiting Team members 
wrote:

St. Anne’s-Belfield has a dedicated faculty who has accepted 
that change is not an anomaly to be dealt with but a series of 
opportunities that are integral to the process of education.

Such a statement speaks to the exceptional nature of our 
teachers. With the support of our entire community, given the 
resources to grow professionally, and encouraged to take risks 
in the classroom, our faculty is modeling innovative and timely 
instruction.

The School’s adoption and integration of technology across 
all grade levels was called by one expert “the most seamless use 
of classroom technology I have ever seen in my career.” Both 
what we have adopted and how we have made these decisions 
reflect the Strategic Plan. Unlike many other independent 
schools or school districts, our success with technology was the 
result of a deliberate process of experimentation and reflection, 
and resulted in improvements such as these:

• Adoption of the most age and developmentally 
appropriate classroom technology across all grades;

• Much higher capacity in our IT infrastructure and expert 
support team;

• Ample edtech support for faculty on both campuses;

• Two nationally-recognized trendsetters and thought-leaders, 
teachers Kim Wilkens and Zach Minster, created a model K - 
12 Computer Science program;

• The area’s first high school Hackathon welcomed over 50 
students from St. Anne’s-Belfield and local public schools 
to use technology to address problems, in partnership with 
experts from U.Va. and local tech companies;

• Award-winning STEM teams that have competed on 
the local, state and national levels:  FIRST Lego League, 
Destination Imagination, and our MIT-Lemelson InvenTeam. 

The Strategic Plan also details our commitment to improving our 
Residential Life program, which led to the adoption of several 
specific action steps: 

• All of our Residential Life staff members are full-time faculty 
members from both campuses and we have expanded 
professional development for our Residential Life staff and 
created new and improved policies. 

• Boarding students now hold seats on all of the Upper School 
student leadership councils, ensuring that students in the 
dorm have a voice in and are fully represented in the life of 
the School. 

• The School has acquired three residences adjacent to 
the Greenway Rise Campus, expanding our Residential 
Life staff and facilitating closer connections to our boarding 
students. 

• A burgeoning Host Family program has grown to more 
than 50 families. 

ENDURING EXCELLENCE

The combination of these innovations with our treasured 
traditions and key measures of excellence makes St. Anne’s-
Belfield School a valuable and unique educational experience.  

• Community service remains foundational. Experiences 
such as Doug’s Trip or our Learning Village visits to Bellair 
Volunteer Farm in support of the Local Food Banks, among 
others that occur throughout the year, will continue to be a 
focal point in the years ahead.  

• Chapel remains an integral component of the School 
experience and students play a key role as readers, speakers, 
and musicians. 

• The Honor Code continues to shape a culture of integrity, 
mutual respect, and honesty. 

• The Athletic and Arts programs are thriving, and we have a 
plethora of other extracurricular activities across the grade 
levels.   

• While the size of our student body has grown in the last five 
years, class size averages have remained at traditional 
lows. Nothing is more important than cultivating meaningful 
relationships between students and teachers and ensuring 
every child is known and nurtured.

• Our student:teacher ratio is 8:1 overall. Average class size 
in the Pre-School is 10 students; Learning Village Grades 
K – 4 is 14.5; Learning Village Grades 5 – 8 is 14.4, and the 
Upper School is 14.3, all lowest among comparison schools.

• Our student retention rate of 94% is among the healthiest 
of all independent schools nationally.



• Faculty retention also remains healthy as compared to 
national benchmarks. Our average tenure at the School 
continues to be just under 10 years, and our faculty retention 
rate (upwards of 94%) is above the national average (90%) 
for NAIS schools. 

• Competitive compensation for our teachers and staff 
remains a priority for the School, with our salaries now on par 
with the local public schools and NAIS members schools.

• Our commitment to financial aid remains steadfast, and 
we are proud that 39% of our families receive some level of 
financial support. At the same time, all metrics in regards to 
FA remain healthy, including the average size of the FA awards 
and FA as a percentage of gross tuition. Over the last five 
years, our net tuition rate (tuition income per student net of 
financial aid awards) has grown steadily, a sign of fiscal health 
and our families’ investment in the School.

SHAPING THE FUTURE

None of us can profess to know precisely the way of the future, yet 
we do know something with absolute certainty: the pace of change 
will continue unabated, and it is incumbent upon us to prepare our 
children to embrace it, and inspire them to lead it. To this end, we 
are already planning for the next chapter in our history.

Over the lifespan of our current Strategic Plan, since 2011 we 
have raised nearly $40 million from over 2500 donors toward 
these new programs, growth in our endowment and capital 
improvements. Many of these gifts have been transformational 
in nature and have played a significant role in achieving the 
promises of the Plan. With gratitude for everyone’s generous 
support, we are excited to launch the final phase of the 2011 - 
2016 Strategic Plan: Raise We Our Voices for Access and 
Excellence, a $10 million capital campaign to support our 
financial aid program and to invest in continued innovation and 
excellence in our classrooms. 

We want our classrooms and our community enriched by 
outstanding students from all backgrounds, and we want to make 
it possible for any qualified and enthusiastic student to join our 
School community. This is not just an educational essential – to 
learn alongside a diversity of talented peers – but also an essential 
preparation for life in an interconnected society, in which diversity 
of thought will be necessary for success. It is also an imperative to 
be able to have the size of our current student body and the scale 
of programs that come along with it. We must also continue to 
innovate our classroom instruction, so that it models the latest 
research regarding how children learn best, prepares them for the 
world they will inherit, and equips them with the skills essential 
to a life of continual learning. This will continue to be at the top 
of our institutional priorities and this campaign will sustain the 
momentum of the last several years.

In this final phase of the Strategic Plan we will also redouble 
efforts to continue to embrace the School’s role as an 
educational leader and continue to engage in professional 
development, program innovation, curricular assessment, 
and pedagogical excellence. The year ahead will also see us 
continue our efforts to address diversity and inclusion in our 
School community, and membership of the current Committee 
on Diversity will be expanded to include current and past 
parents, trustees, alumni/ae, and students, so that all voices can 
help to guide and inform our next steps.  

We also plan to expand our local outreach and partnership 
efforts in order to support admissions, enhance learning, and 
nurture deeper relationships with our neighbors at U.Va. and in 
Charlottesville, Albemarle, and surrounding counties. 

As we conclude our current Strategic Plan with our Raise We 
Our Voices campaign, we will at the same time begin a new 
strategic and master planning process that will articulate 
goals for the next five years. This inclusive effort will harness 
the enthusiasm, diversity, and bold thinking of our entire School 
community, so that the result is a roadmap that is student-
centered and pedagogically forward-thinking, while at the same 
time faithful to our enduring values. 

LEADING LIVES OF PURPOSE AND INTEGRITY

In mid-April, during our annual Community Service Week, as ninth 
graders were on Doug’s Trip and Learning Village students worked 
at Bellair Farm, several of our students lobbied Charlottesville 
City Council for greater recognition of the displaced Vinegar Hill 
Community. The Tom Tom Founders Festival in Charlottesville 
was also taking place, during which a number of our students 
delivered pitches to earn support for an innovative idea. Of the 
four student teams from St. Anne’s-Belfield, all won grants to 
put their ideas into action. Two of the groups, SeniorsConnect 
and ArtStep, won the top prize in their categories, including the 
citywide competition. Students also served on the festival’s first 
Youth Summit Steering Committee, and all sophomores and 
juniors attended the summit to support their peers. These are but 
a few examples of how our community is living out the goals of this 
Strategic Plan and the mission of our School.

We exhort our children to lead lives of purpose, honor, and 
integrity, take risks, think boldly and innovatively, celebrate 
difference and welcome diversity of thought, and work hard to 
prepare for the changes, challenges, and opportunities of the 
future. St. Anne’s-Belfield School must do exactly the same. We 
made a promise to our students when we adopted the Strategic 
Plan in 2011, and despite challenges and ideas that did not 
succeed as hoped, we have stayed true to our word. Our School 
has done what we ask of our students every day: take a chance, 
try something new, set a high standard, work hard, and see your 
commitments through to the end.  

I thank everyone who made all of this progress possible and look 
forward to partnering with all of you to write the next chapter in 
our history. 

Sincerely,

David Lourie


